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JMTC Gets New Commander 
 
BG Hogg Assumes Command.  On 19 Apr, BG David Perkins relinquished command to BG David Hogg.  BG Perkins is now the 
USAREUR G3.  BG Hogg’s recent assignments include being Commander of the 2nd Brigade Combat Team (Warhorse), 4th Infantry 
Division, Fort Hood, Texas, during OIF 1 and Commander of the Operations Group, National Training Center, Fort Irwin, Calif.  Prior 
to assuming command of the 7th Army Joint Multinational Training Command, BG Hogg served as Assistant Division Commander 
(Support), 1st Armored Division in Germany.  For his complete biography, see: http://www.hqjmtc.army.mil/leaders/commander.htm.  JMCTC 
personnel gave BG Hogg a capabilities and initiatives briefing and a facilities 
tour the day after he took command.  On 30 Apr, BG Hogg addressed the 
command in the post theater.  During this large group discussion, he emphasized 
the JMTC Priorities: 1) Train and Prepare Units for War – Now and Future; 2) 
Develop Strong Coalition Ties; 3) Solid Communities that We Can be Proud to 
Live in – US and German.  Pictures from left to right: change of command formation on 19 
Apr 07; Gen McKiernan conducts flag passing ceremony with BG Perkins and BG Hogg; and BG 
Hogg’s photo.    
 
New JMCTC Webpage.  There is now an updated JMCTC tab on the JMTC website, see: 
http://www.hqjmtc.army.mil/JMCTC/default.htm.  The content and layout of the new website area 
was developed primarily through the voluntary efforts of Mr. Scott Jarrow from V Corps G3 
Exercises.  The page was actually established by Mr. Chuck Gordon and Mr. Kevin Garcia.  
They are webmasters at the JMTC Public Affairs Office.  Note - that past JMCTC 
Newsletters are posted there.  However, specific dates for upcoming exercises have been 
removed since it is a public site.  Therefore, the complete, unclassified, JMCTC Newsletter 
(with upcoming event dates) will still be distributed by e-mail to subscribers.     
 
UNIFIED ENDEAVOR 07-02 Phase II (UE 07-02).  UE 07-02 is a Division Level (1 AD) 
Mission Readiness Exercise (MRX) embedded as Phase II of XVIII ABC MRX UNIFIED 
ENDEAVOR 07-02 in preparation for OIF.  The exercise will focus on HQ 1AD transition 
of authority for Multi-National Division North, Iraq.  Battle Command Training Program 
(BCTP) personnel will conduct a Battle Command Seminar soon at Camp Aachen (JMCTC) in order to academically prepare 1 AD 
staff for the MRX.  Subsequently, the MRX will be a distributed exercise with the primary training audience here at Grafenwöhr, Ft 
Bragg, and Schofield Barracks. 
     The MRX will be supported by a multitude of organizations and personnel; however, the primary supporters are JFCOM, BCTP, 
XVIII ABC, and JMCTC.  1AD HQ will position their command post here at Camp Aachen with BDE and Division Company 
response cells.  The opposing force will fight from Ft Leavenworth (with a forward LNO cell here at Grafenwöhr), and a Political, 
Military, Economic, Social, Infrastructure, and Information (PMESII) Cell that will provide role players, media, OPLAW, space, 
HUMIT, and even role play ministries.  The estimated total number of personnel (trainers and trainees) anticipated at Grafenwöhr is 
over 1000.  Setup for this exercise will begin soon at JMCTC facilities.      
 
JMCTC I&S Branch - Highlight.  The Intelligence and Security (I&S) Branch provides the JMCTC with mission critical support 
that facilitates unsurpassed training.  The Intelligence section offers training units a world class Opposing Forces (OPFOR).  The 
JMCTC OPFOR provides the training unit an 
adversary that tests their unit’s battle fighting skills in 
order to accomplish their training objectives.  The 
JMCTC OPFOR recently supported 1AD exercises 
IRON STRIKE II and IV.  They can employ a variety 
of simulations, tactics, and scenarios, all supported by 
a Master Scenario Event List (MSEL) (see diagram). 
     The Security section enforces all physical and 
national security regulations and policies.  The 
section also runs a Sensitive Compartmented 
Information Facility (SCIF) that allows training units 
nearly unlimited access to classified information.  Recently, the JMCTC began to establish a new training facility called the BCTC 
Stryker University at Vilseck.  This facility will provide the 2nd Cavalry Regiment (2CR) a conduit to simulations-based training and 
lessons learned throughout the Department of Defense.  An initiative proposed for the BCTC Stryker University is to use members of 
the Wounded Warrior Program to assist in augmenting the small staff.  The JMCTC’s I&S Branch coupled with the emerging Stryker 
University offer units world class Battle Command Training in secure facilities.  Pictured left to right, top to bottom are: CW3 Abramowski, Mr. 
Salyer, CPT Abraham, Mr. Colangelo, PFC Abella, Mr. Rogers (Deputy Branch Chief) and LTC Mills (Branch Chief), note - CPT Enguillado and Mr. Snow not shown.   



TORGAU 07 IPC.   TORGAU is an annual bilateral exercise between the U.S. and Russia.  It is a United States European Command 
(USEUCOM) directed exercise that is hosted by USAREUR.  TORGAU 05 was held at Grafenwöhr.  TORGAU 06 was to be in 
Russian but was cancelled due to the lack of a Status of Forces Agreement (SOFA).  The Initial Planning Conference (IPC) for Torgau 
07 was conducted 22-28 April in Heidelberg.  The Main Planning Conference (MPC) is scheduled for this summer at the JMCTC.    
     TORGAU 07 will be a two phase event.  PHASE I will be in the fall in Russia.  It will include a brigade live fire demonstration for 
select personnel and a Final Planning Conference (FPC) which will include the writing of the higher headquarters orders for the 
exercise.  The total number of U.S. personnel that participate in PHASE I will be limited to preclude the need for a SOFA agreement.  
PHASE II will be a Division CPX at the JMCTC in the winter.  Between 30-50 Russians are expected to participate in the CPX and 
possibly 100-150 Russian personnel (company size) will participate in a concurrent FTX.  The actual 
execution days of the CPX will be four days followed by the After Action Review (AAR). 
     The exercise is named after the city of Torgau, which is in northwest Germany on the banks of the 
Elbe River.  It is famous in World War II history as the place where U.S. Army forces coming from the 
west met with forces of the Soviet Union coming from the east during the invasion of Germany on April 
25, 1945.  This marked the beginning of the line of contact between Soviet and American forces, but not 
the finalized occupation zone line.  The area surrounding Torgau initially occupied by U.S. forces was 
later, in July 1945, given over to Soviet forces in compliance with the Yalta Agreement.  The historic 
town center includes a monument for the meeting of the Russian and American troops on the Elbe and a 
Russian military cemetery.  Picture - Hands Across the Elbe.  Soldiers of the United States First Army and the Russian 
First Ukrainian Army shake hands on a wrecked bridge at the City of Torgau on the Elbe River where patrols of the two armies 
made their first historic meeting on April 25.  General Courtney H. Hodges’ men had come 700 miles from the Normandy 
beachhead and Marshal Ivan S. Konoff’s men had come 1,400 miles from Stalingrad to cut the common enemy in two in the heart 
of Germany. 
 
AUSTERE CHALLENGE 08 (AC08) IPC.  AC08 is a Combined Joint Task Force (CJTF) certification exercise scheduled for 
spring 08.  The three primary training audiences are HQ USAFE (JFLCC), CNE (CJTF), and V Corps 
(JLFCC).  V Corps and USAREUR are combining their headquarters to become 7th Army and should complete 
the change in 4th Quarter FY 09.  As a part of this process V Corps will exercise its new Operational Command 
Post (OCP) and consider AC08 a validating exercise for this new command post.  21st TSC will be operating a 
Logistical Task Force, conducting a Joint Theater Opening.  The V Corps and 21st TSC will set up the new 
OCP at the JMCTC with the simulations provided by Joint Forces Command (JFCOM) via their Joint 
Warfighting Center (JWFC) in Suffolk, VA.  The Army response cells will be at the JMCTC, and the remaining 
response cells and OPFOR will be at the Warrior Preparation Center (WPC) in Einsiedlerhof, GE.   
 
JMCTC Capability Spotlight - Anteon.  Terry Francis, Gary Willman, and Mick Salerno as pictured from left to right below support 
General Dynamics IT contract.  The three-man team, directly funded by Program 
Executive Office for Simulation, Training and Instrumentation (PEO STRI), is 
primarily responsible for simulations computer support and repair for the JMCTC.  As 
part of equipment repair, they research equipment and parts requirements, order 
replacement parts, and upgrade computers as necessary to satisfy future mission 
requirements.  Due to recent budget cuts and realignment, the three-man team now 
executes the workload of what eight men across Germany and Italy used to do.  They 
are able to achieve this through quarterly Preventive Maintenance Inspections (PMI’s) 
at the JMCTC Spoke Sites as well as utilizing a mail back repair system.  Although 
they are a small team they play a large role in the success of the exercises at the 
JMCTC Battle Command Training Center (BCTC) hub and spoke sites. 
 
PM Battle Command Visits JMCTC.  The Project Manager (PM) Battle Command 
http://peoc3t.monmouth.army.mil/battlecommand/battlecommand.html, COL Greene (right) visited 
JMCTC on 1 May as part of a site visit tour to multiple locations in the European Theater 
that also included the Vicenza BCTC.  JMCTC personnel briefed him on our organization 
structure, mission, capabilities, and initiatives.  There was lots of interactive discussion on 
topics to include: the emerging JMCTC Digital University Plan; requirements for Digital 
Master Gunner training; upcoming Army Battle Command System (ABCS) white box 
fielding; TACT-PAK proof of concept experimentation; Command Post Of the Future 
(CPOF); and requirement for units to have Battle Command SOPs to operate ABCS collectively successfully.  Note - JMCTC was 
recently fielded both TACT-PAK and CPOF (see JMCTC March Newsletter posted at the JMCTC website: 
http://www.hqjmtc.army.mil/JMCTC/docs/JMCTC-Newsletter07-1Mar07.pdf.  
 
JMCTC Organization Day.  JMCTC will have an Organization Day on the 20th of July at Dickhauter Lake Park.  Families are 
highly encouraged to come and join in the festivities.  There will be several races and tournaments for each branch to compete in 
(spouses and children should be part of the team) which include a volleyball tourney, canoe race, tug-o-war, and other events.  
Trophies will be presented for individual and branch group event winners.  Food will be provided but you can bring a pot luck dish. 



Vicenza BCTC Conducts 14th TRANS MRX (RELIABLE DRAGON).   Mission Rehearsal Exercise (MRX) RELIABLE 
DRAGON was executed from 9-13 April preceded by a ramp-up phase 2-5 April to validate 14th Transportation Battalion’s readiness 
for imminent deployment to OIF.  The Exercise Director and Commander of the 29th Support Group (SG), COL Akin, stated that her 
intent for the MRX was to make it a successful training event for the 14th Transportation BN CDR, staff, and subordinate units with 
special emphasis on equipping, training, and inculcating a Pentathlete mentality and the Warrior Ethos in the Soldiers in preparation to 
enter the AOR.  With the assistance of O/Cs recently back from the AOR, the 14th Transportation received a quality evaluation that 
tested their ability to perform missions in 
the Iraq/Kuwait Theater of Operations.  
BG Scott West, Commander of the 21st 
TSC, visited his Soldiers during the 
training and was pleased with the realism 
and relevance of the exercise.  A true 
team effort throughout the planning, 
coordination, and execution phases, L3 
(Exercise Lead: Mike Penhallegon) and 
DSCI contractors worked well together 
with the training audience and Exercise 
Control staff to fully prepare 14th Trans 
Battalion for deployment. 

 

BG West visiting the SETAF BCTC during the MRX and talking with Soldiers left and with MAJ Steve George, XO 14th Trans Bn and COL Akin, CDR, 29th SG on right. 
 
LSS.  You have probably heard a lot of references to Lean Six Sigma (LSS) around the command lately.  Well, there is good reason 
for that.  USAREUR is taking the lead on the Army’s recent process improvement initiative, and JMCTC is at the forefront.  LSS is a 
process improvement methodology that is routinely used in the corporate/business world, and is being adapted for use by the 
Department of Defense.  JMCTC just recently completed a LSS Green Belt project with the support of the 69th Signal Battalion.  The 
project focused on automation downtime issues during events at JMCTC, specifically those areas that require Help Desk support, such 
as printers, imaging, and networking problems.  The LSS team members, (MAJ Lerner, CPT Wink, SGT Lord, CPT Miller, Mr. 
Garcia, Mr. Goldberg, and several members of the 69th Signal Battalion), were able to identify and mitigate some of the root causes 
impacting automation downtime during events at the JMCTC.  With the implementation of a print server and a computer user 
automation cheat sheet the team was able to see a savings of over 16 man-hours per day during the pilot program they ran during 
exercise IRON STRIKE IV.  This project is currently being sent up to Department of the Army for validation, on track to become the 
first validated Green Belt project in USAREUR.  Congratulations to all those who supported the team for a job well done.  JMCTC 
will continue to use LSS to improve processes and business methods.         
 
Hail and Farewells.  JMCTC had a lunch time cookout and Hail and Farewell on 25 April to recognize the personnel noted below.   
- PFC Angela Moton.  Arrived at JMCTC, 20 Apr 07. Assigned to the Network and Communications Branch (25U), her previous 
assignment was in the V Corps Artillery at Schwetzingen, GE. 
- MAJ Scott Gilman.  MAJ Gilman has been assigned to the JMCTC since October 2004.  He has served as the M&S Deputy Branch 
Chief.  He will be departing with his wife, Andrea, and their 4 children to Ft. Leavenworth later this month.  He will be attending ILE.  
- CPT Christian Wink.  CPT Wink has served in the Operations Branch since August 2005, as the Deputy NATO Section Chief.  He 
has planned and supported many exercises.  He will end his military service in early June to do military contract work in Poland.   
- CW3 Ken Abramowski.  Although CW3 Abramowski only arrived in July 2006 to be an All-Source Analysis Technician in the 
Intel and Security Branch, the news of his great work soon got out.  He will soon be transferred to 1 AD as they prepare for 
deployment.  His wife Iris and their 3 children will remain in Germany. 
 

 
Pictures above – 1) Mr. Ware, the Network and Communications Branch Chief, hails PFC Moton; COL Lucynski, the Director of Simulations, farewells MAJ Gilman; 
LTC Koch, the Ops Branch Chief farewells CPT Wink; and LTC Mills, the Intel & Security Branch Chief, farewells CW3 Abramowski.    
 
Upcoming Events.  For Events scheduled at JMCTC hub and spoke sites, see: https://gesportal.dod.mil/sites/DOSF/default.aspx 
requires CAC Card access. 
   
Distribution.  If you would like to be deleted from the distribution list of this monthly newsletter or know someone who would like to 
be added, contact the JMCTC Deputy Director of Simulations, LTC Seitz at stephen.seitz@us.army.mil. 


